Open Line Questions – 29 Aug 09
1. Q: My children were already enrolled in the school age program but I received notification today that they are going on a waiting list because their slots were full. I wanted to know the guidance to show how a child can get bumped when they were already enrolled in the program.
A: We get a heavy influx over the summertime and that has caused a surge requirement for our school age program providers. Right now our capacity for Team Misawa allows us to accommodate all of our school aged folks for at least the next 30 days. Based on our priority system, priority 1 will take priority and so forth, however, we are able to sustain our current level of effort and not turn anyone away. 
2. Q: Can we have more bicycle racks at the towers?
A: We have four towers that do need them and CE is doing their best to get them for us very soon.
. 

3. Q: The Give Parents a Break program and PCS Care program is advertised as free but as Navy members, why do we have to pay?
A: The Air Force Aid Society funds the Give the Parents a Break program and their by-laws prohibit spending money on anyone that is not Air Force. The Navy/Marine Corp relief society has similar programs, but unfortunately is not offered at Misawa. Both Air Force and Navy leadership is involved and are continuing to work this problem to get these two organizations together to take care of everyone.
4. Q: Why are we starting the exercise the first day of school?
A: There are a whole list of priorities that get in the way for when we choose to do these things but the dates kept slipping and this has become a priority so we had to do it for these dates. But the Friday after the exercise is a four-day weekend so hopefully we can pay a little bit back to the families.
5. Q: Is there any way we can get new carts for the towers? They are very useful but the carts now are missing wheels and not in good condition.
A: CES has identified that as a problem and they are working to repair those carts back to normal.
6. Q: When are the Patriot Express flights returning to Misawa?
A: We will have a contracted 757 that will come weekly to Misawa with a few destinations before and after. PAX should be about 45 seats for Misawa. Routing will take it from Seattle, Tacoma, fuels stop in Anchrange, land in Misawa, press on to Yokota and then to Iwakuni. This is primarily designed for people who are PCSing and mission related travel but like any other aircraft, there should be some opportunity to get on there for travel. We need to utilize this for official travel. 
7. Q: What can be done to find care for the children who were told by e-mail that their kids were taken out of the school age program and have one day to find care for them?
A: We are going to surge our capacities for the next 30 days. No one is going to be turned down. Depending on the resources available after the 30 day period, we may have to relook the issue. One stop shopping for child care needs is the CDC. They will be able to assist your child care requirements. Their extension is 226-4666.
8. Q: Since this is a remote location base, when will it be classified as a two year remote tour? Three year to four years is too long.
A: The most recent climate survey done here showed that 74 percent of people loved it here and about 10- 15 percent didn’t. The majority would tell you three to four years is a good time to be here. However, for those who don’t like it here, the only thing I can offer is communication. What you get from a tour like this isn’t so much the place but the people you know. The beauty of the Air Force is you get to meet great people and you become isolated at a place like this and it drives you to get out and meet great friends.
9. Q: Can we move from the north area to main base?
A: If you have one-year minimum in the north base house, you can apply to the family housing office to be put on a waiting list if one is not immediately available. That however, will be a self-funded move and you will incur a change of occupancy fee since the house you are vacating will have to be refurbished in order to be ready for a new occupant. One of those fees is authorized once during your tour. The north area is a little more remote but the renovations up there will make living a little more comfortable.
10. Q: Are there any plans to have the garbage bins between the H-style housesin the north area enclosed to keep all the crows from getting into the trash cans? 
A: Looking to not overstuffing the bins so the lids can fit securely or adding a little tie down there is a good idea as well along with encouraging recycling so we can separate the trash and not have such a big pile in the container. 

11. Q: I’m concerned about the process or procedures about the people who walk in the main gate. It appears that most of the time there is one security guard and walkers must mix in with the vehicle traffic to have their IDs checked. This seems risky from a security standpoint.
A: We are looking to make a better pedestrian path. During the late evening hours when we experience our highest level of pedestrian traffic, vehicular traffic is at a low. But we will see if we can get better routing to get everyone’s ID checked.
12. Q: Can more classes be available for the swim class enrollment that people are paying for so the process isn’t so difficult because of the number of people that sign up?
A: We are always looking within our force support program to look at the interest and see what kind of waiting list is generated. Right now we are limited on instructors that we hired but we are always trying to tailor our available capacity to handle the interest of the base population. 
