WEASEL NOTAM - 35FW-17-11
WILD WEASEL GOAL DAYS
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PURPOSE: To invest time in Airmen and their families when monthly readiness metrics have
been achieved.

COMMANDER’S INTENT: People are the 35th Fighter Wing’s most importance asset. Once
readiness objectives for the month have been met, it is critical to reinvest in Airmen our most
valuable resource, time. Goal days will seek to add balance to individual and mission readiness.

BACKGROUND: In accordance with the Chief of Staff’s priority to Restore Readiness, the
35th Fighter Wing is establishing goal days to reinvest time in our Airmen once monthly '
readiness objectives have been met. Readiness will continue to be a priority for the Wing,
however this plan will offer all of our Wild Weasel a yardstick to measure their success by.

IMPLEMENTATION: Group Commanders assigned to the 35th Fighter Wing will establish
readiness metrics for their respective Groups that measure their ability to meet mission
requirements of the Fighter Wing. These metrics will be realistic, achievable, and readily
available to Airmen at all levels.

When the Fighter Wing meets the readiness reporting metrics for its assigned Groups, the 35th
Fighter Wing Commander will authorize Squadron Commanders to grant all of their personnel a
one-day pass. The Fighter Wing Commander’s intent is that to the max extent possible this pass
will be utilized on the last day of the month without disrupting mission critical operations.
Mission critical operations include, but are not limited to: Fire Services, Based Defense, and
Urgent Care Operations.

0G and MXG Airmen will take their pass on the last day of the month. MSG and MDG Airmen
will take their one-day pass as directed by their Squadron Commanders. Squadron Commanders
will ensure that one-day passes are given within the next calendar month.

POC: Contact the 35 FW Executive Officer at 35fw.cce@us.af.mil for specific questions about
this NOTAM.
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